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Purpose 
The RC Readiness Task Force (RCRTF) will develop and evaluate measures intended 
to ensure the RC service transition occurs with a high level of reliability. The RCRTF will 
focus on training for existing and new staff, readiness metrics that track project 
implementation progress and overall project health, and successful shadow operations 
practices.  

Scope of Activities 
Key activities of this task force include: 

1. Identify and recommend training essentials for RC, TOP, and BA personnel 
2. Review and recommend procedures to ensure adequate model validation is in 

place for applicable models  
3. Develop metrics and track real time data exchange progress and validation 
4. Identify and recommend measures for assessing SPP’s Operations Planning and 

Real Time Assessments 
5. Evaluate and monitor entity access and training for SPP’s applications 
6. Identify and recommend best practices that should be implemented during 

shadow operations 
 

Representation  
The RCRTF is a full representation group, which includes one voting representative 
from each of the RC Customers, including the chair, in accordance with the 
“Representation” section of the Charter of the Western Reliability Working Group 
(“WRWG”).  

These RCRTF members should be selected based on their experience in areas of 
operations-related matters including but not limited to Balancing Authority functions, 
Transmission Operations, and system reliability.  

Chair Responsibilities, Nomination, Election, and Terms 
The chair of the RCRTF will be appointed by the chair of the WRWG and shall be 
responsible for presiding over RCRTF meetings, generally following the rules and 
guidelines established in Robert’s Rules of Order. The chair ensures that the RCRTF 



 

 

functions within the scope of this Charter, that there is full participation during meetings, 
that all relevant matters are discussed, and that effective decisions are made and 
carried out.  

The term of office for the chair will be until the RCRTF fulfills its mission and the group 
is dissolved by the WRWG or until such time the person can no longer discharge the 
functions of the position, whichever occurs first. 

Attendance, Quorum, Proxy, and Voting Structure 
Attendance, quorum, proxy, and voting structure for the RCRTF will be the same as 
outlined in the Charter of the WRWG.  

Duration 
The RCRTF is a temporary task force and will remain in effect until it has fulfilled its 
mission in accordance with this Charter and Scope of Activities, until no Parties remain 
in the RC Services Agreement, or until the WRWG deems the RCRTF is no longer 
necessary, whichever occurs first.  

Individual RC Customer representatives will be maintained as members to the RCRTF 
as long as the RC Customer remains a party to the RC Services Agreement or takes 
membership unto the SPP RTO agreement.   

Reporting 
The RCRTF reports to the WRWG for all activities and will provide a report on their 
progress at each subsequent WRWG meeting.  

Meetings and Meeting Schedule 
Meetings of the RCRTF are open to the public. However, by sufficient notice, the 
RCRTF may limit attendance during specific portions of a meeting by an affirmative vote 
of the RCRTF. 

Meetings and meeting schedule requirements will be the same as outlined in the 
Charter of the WRWG. 


